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KJFOUYEBBIE IPUHIUIIBI DX®PEKTUBHOI'O YIIPABJEHMUS:
JYUYIIUA MUPOBOM OIIBIT

Adonnn HOpuii AnekceeBUY, KaHIUAAT COIHMOJOTMYCCKHX HAyK, JOKTOP AKOHOMHYECCKHX HaykK, mpodeccop
JierapTaMeHTa «Y IpaBlicHHE YeIOBEUYCCKUMHU pecypcaMm» MeKIyHApO HOW akaJeMun OU3Heca U yIpaBICHUS

Jo6penskoB Bmaguvup VBaHOBHY, mokTop ¢mmocopcknx Hayk, mpodeccop, 3aBenyrommii Kadeapod HUCTOPUU H
TEOPUH COLMOJIOTUH COLMOJIOTHYECKOTO (akyiabTeTa MOCKOBCKOTO TOCYIapCTBEHHOI'O yHHBepcHTeTa MMeHH M.B.
JloMOHOCOBa, COBETHUK PEKTOPa

AHHOTaNus

Ynpaenenue, uzeecmnoe xax ynpaenenue no pezymomamam (MBR), npedcmaegisiem coboii npoyecc onpedenenus yenei 6
opeaHuzayuu, Ymoobvl PYKOBOOCMEO U COMPYOHUKU COSIAWIATUCL C YeNAMU U NOHUMANY, YMO UM HYHCHO Oeldmb 8
opeanuzayuu 01 ux docmudicenus. Tepmun «ynpaenenue no yenim» (MBO) 6vin enepevie nonynapusuposar Ilumepom
Jpykepom 6 ezo knuce 1954 2o0a «IIpakmuka ynpagienusy. Cymo MBO 3axknouaemcsi 8 cOBMeCHHOU NOCMAHO8Ke yenel,
svibope Kypca Oeticmeuil u npuHamuu peuwteruti. Bascroti uacmoio MBO sensemcs usmeperue u cpasHerue Gakxmuyeckou
pabomel COMpYOHUKA C YCMAHOGIEHHbIMU cmandapmamu. B udeane, koeda compyOHuku camu 608neueHvl 6 NOCMAHOBKY
yenei u 6blbOp Kypca Oeticmsutl, KOMopoMy OHU OOJNNCHbL CIed08anb, OHU ¢ OOJbULE 6EPOSIMHOCIBIO OYOYM GbINOIHAND
ceou obszannocmu. Ilo muenuro [Jorcoposxca C. Oduopna, cucmemy ynpasneHus no yenam MONCHO ORUCAMb KAK npoyecc,
HOCPEOCMBOM KOMOPO2O GbIUECIOAWUL U NOOYUHEHHBILL COBMECTHO ONpeOesion ceou obujue yeuu, Oonpeoesom
OCHOBHbIE Chepbl OMEEMCMBEHHOCIU KANCO020 C MOYKU 3PEHUs. 0XHCUOAEMbIX Pe3yIbmamos, U UCHOLb306aNb 3Mu
noxasamenu 6 Kayecmee pyKkogoocmea 05l pabomul noopasoeneHus U OYeHKU 8KAa0d Kaxcoo2o us e2o uieHos. Ynpaenenue
apgpexmusnocmoro (PM) exnouaem Oeticmeusi, Komopbvie apanmupyiom, 4mo yeiu nociedosameibHo 00CmUeaiomest
appexmuenbiM U OelicmeenHbIM  00pasom. Ynpasnenue 3pexmusHocmblo  Modicem  OblMb  COCPEOOMOYEHO HA
NPOU3B0OUMENLHOCIU OP2AHU3AYUY, OMOeNd, COMPYOHUKA Wi 0ddXce HA NpoYeccax CO30aHUs NpoOYKmA Ui yciyeu, d
Makoice Ha MHOSUX Opyeux obracmsx. Ynpasnewnue npoekmamu makdice U38eCMHO KAK NPoyecc, nocpeocmeom Komopozo
OpeaHu3ayuu NPUBOOSM CE0U PECYpPCbl, CUCEMbl U COMPYOHUKO8 8 COOMGemCmeue CO CHpamesuiecKumu yeusmu u
npuopumemami.

KIIFOYEBBIE CJIOBA: wu3MepeHne 3(QEKTHBHOCTH, VIIPABICHHE OPraHM3alHOHHBEIM TOBEACHUEM, aHAJH3
MOBE/ICHUECKUX CUCTEM, YIPABJICHHE YEJIOBEYECKUMH PECypCcaMH, MOHUTOPUHT, MOTHUBALMs, 0030pbI, ICHOCTD LIEJIeH,
MOJIYMHEHHBIE CKJIOHHBI, IPOW3BOJCTBO, MAapKETHHT, YCIYrH, NpOJaxH, (UHAHCHI, WH()OPMALMOHHBIE CHUCTEMBI,
nooupenus (60HYyChI), KITIOYEBbIE MPUHIIUIIBI.
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Abstract

Management known as management by results (MBR) is a process of defining objectives within an organization so that
management and employees agree to the objectives and understand what they need to do in the organization in order to
achieve them. The term “management by objectives" (MBO) was first popularized by Peter Drucker in his 1954 book The
Practice of Management. The essence of MBO is participative goal setting, choosing course of actions and decision-making.
An important part of the MBO is the measurement and the comparison of the employee’s actual performance with the
standards set. Ideally, when employees themselves have been involved with the goal setting and choosing the course of action
to be followed by them, they are more likely to fulfill their responsibilities (Drucker, Peter F.,2022). According to George S.
Odiorne, the system of management by objectives can be described as a process whereby the superior and subordinate jointly
identify its common goals, define each individual's major areas of responsibility in terms of the results expected of him, and

VYcrounBoe  MHHOBALMOHHOE  pa3sBUTHE:  INPOSKTHPOBAHWE M yIOpaBleHHe [DIeKTpoHHBIA — pecype] [/
ri. pen. A.E. Ilerpos. — Iyona : 2008-2022. — ISSN 2075-1427. — Pexxum pocryna: http://rypravienie.ru/



84

9ﬂeKmp0HHO€ Hay4dHoe uzoanue « Ycmotiuusoe UHHOBAYUOHHOE pazeumue. npoeKkmupoeanue u ynpaejienuey

www.rypravlenie.ru Tom 18 Ne 3 (56), 2022, cT. 9

use these measures as guides for operating the unit and assessing the contribution of each of its members. Performance
management (PM) includes activities that ensure that goals are consistently being met in an effective and efficient manner.
Performance management can focus on the performance of an organization, a department, employee, or even the processes to
build a product or service, as well as many other areas (Odiorne, George S., 1920). PM is also known as a process by which
organizations align their resources, systems and employees to strategic objectives and priorities.

KEYWORDS: performance measurement, organizational behavior management, behavioral systems analysis, human
resource management, monitoring, motivation, reviews, clarity of goals, subordinates tend, production, marketing,
services, sales, finance, information systems, incentives (bonuses), key principles.

1. Introduction

The most progressive idea in business today is Performance Management — a set of practices
(planning, work organization, monitoring and analyses, etc.) which help a business determine
strategic goals and then evaluate and manage the activity level based on the achievement of the
aforementioned goals given the optimal utilization of available resourced. This management system
is based on the principle of managing the cost of the business. The main idea of PM is the ability to
manage a company asa single whole (Alex Sherrer, March 3, 2020).

Key elements include building the “goal tree”, assignment of responsibility, and the
evaluation of results rather than of the actions taken. Management by objectives (MBO) is a process
of Coordinating the goals within an organization so that company management and employees
share those goals and understand what they actually mean to the organization.

The essence of MBO has to do with a cooperative approach to goal -setting, selecting the
next direction for the company to take, and decision -making. An important component of MBO is
the measurement and comparison of the current productivity levels of various employees between
themselves and against a predetermined standards. Ideally, when the employees are involved in
goal-setting and in determining the course of actions that should be taken to accomplish those goals,
they will be more motivated to follow through on their responsibilities (Drucker, Peter, 1921).

2. Models and methods

The popular management system in Russia, the balanced scorecard, is nothing else than one
of the variations of PM. You can say that the balanced scorecard is just the more successfully
promoted brand.

New goals which must be addressed by budget models today, are only outside of the reach
of financial management. As with almost any other management sy stem, the PM system is a
combination of these four essential elements: management process players, interactive business
processes of management, management methods, and information systems and technologies.

Performance management is a system which comprises a complex of processes and tools,

including:
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- goal setting (from strategic company goals to individual employee goals);

- criteria for assessing productivity;

- competency;

- result management;

- assessment;

- organization of motivational activities in accordance with the results of employee work;

- career planning for employees.

Management by objectives is a systematic and organized approach which allows the
management to focus on reaching goals and obtaining the best result using the available resources
(Nielsen, Poul A. 2021).

3. Examples of modeling

The use of performance management helps an enterprise to: bridge corporate, group and
individual goals; raise productivity; quickly and efficiently introduce changes; raise the employee's
motivation levels; improve training and development processes; develop the human resource
potential; boost employee loyalty; support company values and develop the corporate culture.

The performance management system is grounded on the idea of a continuous, ongoing
management cycle that includes the following steps (Swiss, James E. 2020):

1. Strategy development. At this stage the strategic development plan is written, the KPI
system is set up, and the indicators' numerical values are populated.

2. Planning. Plans are brainstormed and solidified, resources are distributed for the
realization of strategy. The predicted KPI values are used as guidelines when preparing the plans,
but the main tool used here is the budget. During budget planning strategy and budgets and aligned,
support is given to the constantly changing plans, data is consolidated in real time, and timely,
regular reports are written.

3. Monitoring and control. The adherence to the ac tual budget is continuously monitored,
line - items in the projected and actual budgets are compared, projected and actual KPI's are also
analyzed. In other words, the realization of the strategy is continuously monitored (Routledge
Taylor & Francis Group. 2009).

4. Analysis and regulation. The modif ication and correction of strategic goals and
operational plans closes the loop of corporate management by providing for the continuity of its
stages. Modifications are introduced based on real - time analysis of the current situation, the
processing of hist orical data, projection based on scenario modeling, trend - setting and other

statistical analysis methods. The estimated budget and KPI are modified in a “slippery” mode,
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which helps adopt them in real time to changes within the company and changes in the
macroeconomic situation overall.

The goal tree method used in PM is aimed at obtaining a relatively stable structure of goals,
problems and directions. In order to achieve this when designing the preliminary version of the
structure, it's important to takeinto account the logic of goal - formation, and to use the principles
for forming hierarchical structures.

The goal tree is a structuring of goals of an economic system, a program, a plna based on
hierarchical principles (distribution by levels), in which the main goal are placed at the top of the
tree while the subordinate goals are placed below on the second, third and fourth level (or tree
branch). The reason this type of structure is called a goal tree is that the diagram which (M.
Porter.2022) represents this structure looks like an upside down tree.

This method is used widely for forecasting the possible directions of development for
science and technology as well as for organizing personal or professionalgoals of any company. The
goal tree closely interlinks the prospective goals and specific associated tasks at each level of the
hierarchy. The goals of the farthest - reaching agency (or the whole company) are placed at the top,
with the more local goals (tasks) which help with the achievement of the goals are organized in
several tiers below.

The methodology of performance:

- based management spans the entire complex of company;

- sales volume management;

- new product development;

- market research expenses;

- overproduction;

- improved market knowledge;

- determining product manufacturing strategy;

- boosting competitiveness;

- decreasing volume of product produced;

- conqguering foreign markets;

- increasing profit;

- increasing profitable demand;

- improving the quality of existing products;

- decreasing profit (Personnel Management, 2021).
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The real return is obtained not through the fragmented use of progressive management
methods, but through the integration of these approaches into a single mechanism of corporate
control.

The central principal of MBO helps the staff have a clear understanding of their role and
level of responsibility, and of what is expected of them. They can also understand how their work is
tied with achieving company goals. MBO also attributes more meaning to the realization of the
personal goals of each worker.

Below are a few noteworthy advantages and unique aspects of MBO:

- motivation,

- involving the employees in goal (D.V. Proskura, E.M. Rogova, E.A. Tkachenko, 2019),

- setting and increasing their responsibilities, which raises their satisfaction and dedication to
their work improvement sense of connection and coordination,

- regular meetings and interactions between the managers and subordinates promote well,

- balanced, peaceful relationships within the organization, and help resolve many problems,

- goal clarity,

- the employees’ heightened dedication to the goals they themselves set as compared to
situations where others determine the goals for you,

- managers who guarantee what the personal goals of each worker are tied with the goals of
the organization.

The use of the MBO system must be tightly dovetailed with the corporate culture of the
organization. The reason for this is that instead of selecting tasks from a cascading process, goals
are discussed and concurred upon. Employees are often involvedin this process, which may be
beneficial.

Within this method, at the beginning of each period (month, quarter) the organizations,
subdivisions, departments, and every individual worker sets concrete goals upon which his or her
bonus depends. Goals and tasks are set based on the SMART principle:

-Specific — specific for the organization/subdivision/employee;

‘Measurable — determine the units for evaluating productivity;

-Achievable — achievable, realistic;

‘Result-oriented — aimed at results, not effort;

-Time-based (Vissema H., 2020).
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There should not be too many goals at each level. The optimal number is three to five
central goals. At the end of the period an assessment is made to see how many goals have been
reached. This will directly affect an employee's bonus.

Once the results of each period are obtained, it is important to analyze them. One of the
parameters is to sift out those who do not follow through on their own goals. For example, why
does a company need an employee who cannot even accomplish 50% of their personal tasks?
Granted, employees should not be laid off at the end of the very first period. Instead, goals may
change (for instance, employees will quickly (Pedler M., Burgoyne J., Boydell T.2021)
“accomplish” the goal of learning to report their results daily). Or problem areas arising o ut of a
lack of communication will be detected, and new local goals will be formulated.

The use of contemporary organizational and functional approaches to management is a daily
necessity and requirement of today's economy.

Personnel management and staffing services are falling to the backdrop while human
resource management and the financial mechanism for controlling it are coming to the forefront.

In many major corporations today, changes made to the organizational structure are by and
large cha otic.

Often, the traditional linear - functional structure is kept while new subdivisions are added,
given new names, but in terms of function they double the work already performed by existing
departments (Thomas F. Gilbert. Pfeiffer. 2020). Take for instance the marketing department, which
is organized instead of the sales services and the technical support groups.

Certain departments get additional training and education, but the selection of which
department gets this training is non - economic. Instead, it is done to attract or retain a cer tain
manager, to raise his formal position. Previously branched - out structures related to managing the
social sphere, are downsized.

Business unit management helps obtain a detailed picture of the position of the company at
all levels of risk because it calls for the break - down of the organization into specific areas of
responsibility, in which the financial result is to be formed. This technique helps diversify the risk
among different spheres of activity, to create a motivation system for controlling risk, and, as a
result, to make the organization more stable. Business unit management relies, in limited scope, on
budgeting, which calls for introducing into a company a system of market relations and the
development of a competitive business environment in which each subdivision (department, unit)

becomes a center of financial accounting.
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It is impossible to remain competitive in the market today without implementing the
principles of a learning organization, in which the main aspects of human resource department
include:

1. the support of a productive work force,

2. development of a productive work force,

3. formation of a corporate culture which promotes breakthroughs.

In the end the company will transform itself and will be able to adjust easily to a changing
market (Terry E. McSween. John Wiley & Sons. 1921).

And so we see the formation of the modern company, built on customer focused
organization and focused on building strategy. The implementation of the business unit
management approach allows an organization to: cut company - wide expenses by 10-40% create a
foundation of standards for forming a self - developing business environment introduce a
mechanism of financial diagnostics and real - time monitoring of the profitability of products,
departments and clients develop an effective system of labor motivation set-up an ongoing
mechanism of improving existing products and developing new ones create a forum for utilizing the
creative and rational/analytical potential of the personnel attract specialists from other organizations
or business owners with their own client bases for collaboration (John Austin & James E. Carr.
Context Press. 2019).

A business plan is created for effective management and business planning, and is one of the
main tools of company management which affects the productivity of its work. Given the market
conditions and the high competition, a company must be able to react quickly and adequately to
changes that happen around it and within it. A business plan is like a step-by-step journal used to
orchestrate a new type of work, process, or action. Its composition, structure and scope are
determined by the specific products of the company and by the goal for creating the plan in the first
place. At the heart of each business plan lies financial forecasting. This is the tool which should be
used when planning the financial support for future activities undertaken by the company in order to
use the existing or potential financial resources in the best way possible.

Business planning gives specialists the opportunity to connect financial, investment,
marketing and production plans developed by the company into a balanced, systematized indicator.
Today practically every company regularly introduces organization-wide changes and programs
which are aimed at raising the effectiveness of the company overall or the productivity of specific
processes. But as a rule managers run into problems when trying to correlate the initiatives for

reorganization taken during periods of reform with the company development strategies. For this
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end the balanced scorecard is a very useful tool to help determine goal priorities and analyze the
initiatives already being undertaken by using the productivity indicators as criteria for determining
how to distribute resources. As a result, managers receive the answer to this question of which
initiatives are the most important in terms of adhering to the accepted strategy, and are subsequently
able to oversee the support and development of those initiatives. There are several conditions that
must be met to achieve success with business planning:

1. the managers must correctly evaluate the actual financial position that the company is in,
and its place in the market;

2. concrete goals must be identified that the company will aim to achieve;

3. each step to achieve these goals is planned and executed;

4. company management understands the essence of processes which take place in the
market, and within the company.

Solid feedback and in-depth knowledge in the field of strategic management gives the
company the chance to continuously monitor the work being done to implement the agreed-upon
strategies. The company is then also able to track its progress towards the goals it has set by
analyzing the deviation of actual results from the predicated outcomes. Based on this analysis the
managers determine the effectiveness of the strategy, and make corrections in the strategic
initiatives accordingly. Using elements of budgeting, the balanced scorecard methodology gives an
additional opportunity to establish plans, analyze deviations, and perform ongoing monitoring. In
this way, strategy management is performed on all hierarchical levels of the company.

A business plan is made for internal and external purposes. In our country, the vast majority
of business plans get made only when the time comes to attract investments. The external purposes
for creating a business plan include the following: to give an explanation of why the need has arisen
to obtain additional investments or credits, to demonstrate the company's capabilities and to attract
the attention of investors and banks, to convince them of a sufficient level of productivity of the
investment project and of the high-quality management of the company. That being said, the
internal goals for drafting a business plan are much more important. These include: to test the
knowledge of the managing personnel, to see whether they understand the market environment and
the real position of their company within the market, to test how well the management understands
the strategic goals of the company, its characteristics, the competitive sphere, the strong and weak
aspects of the specific investment project and its potential productivity given the current overall
situation. As a result, a well-written business plan makes the company more efficient and

manageable, and allows specialists to make forecasts for the future with more accuracy. The
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business plan is a document which describes aspects of company development, analyzes problem
areas that the company might encounter, and determined methods which will help the company
resolve those problems. When completed, a business plan must provide the answers to such
important market issues as potential project cost, expected income, etc.

Here the use of the balanced scorecard is tied to the concept of a learning company because
the process of acquiring new knowledge in the sphere of strategic planning and putting it into
practice goes continuously through the entire cycle of working with the system. The learning
process begins with the first stage, during which a team of top managers develops long-term goals
and strategies, and then hands its vision for company growth to the lower levels of management for
implementation. This is quite a lengthy project, and, as a rule, should undergo several iterations so
that all key members of the company fully understand the company's goals and strategies.
Ultimately, a single, unified vision is distilled, and it is accurately understood by all key players. In
this particular case it is the totality of all strategies which lead the company towards its long-term
goals. Based on this vision guidelines are written to direct the actions of each company department,
and short-term and long-term business planning is realized. The content, composition and level of
detail within a business plan is determined by the interaction of such factors, as the type and value
of purchased product, the scope of the market supply and demand, the level to which production
equipment is developed, sources of business financing and the company's financial solvency, etc. In
order to have a preliminary technical and economic rationale for a business project, practice in
Russia has shown that the following market indicators are needed:

1. overall initial data and conditions for performing the project,

. market for product sales and the necessary production machinery,
. material funds for production and the needed resources,

. good location of the company and transportation availability,

2

3

4

5. design documentation,

6. company organization and overheads,

7. need for labor resources and sources that can cover these needs,

8. planned terms/dates for realizing project,

9. financial assessment of project cost.

The above aspects of a business plan determine not only its content, but also the sequence in
which calculations for indispensable planning will be performed. Therefore, in order to have a high-
quality business plan, the company management needs reliable information on the initial status of

marketing, production, and financial information.
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The balanced scorecard tool provides the top management with a new tool which translates
vision and strategy into a set of interconnected, balanced indicators which in turn help the
management assess the deciding factors responsible for the company's present and future
development. The balanced scorecard method also helps managers oversee such processes as:
transfer of vision into strategy, acquaintance of all management levels with this strategy, business
planning and distribution of resources, feedback, training and ongoing monitoring of the execution
of strategy.

4. Conclusions

Performance management provides the employees with an opportunity to understand the
company's expectations of their work and their role in the realization of company strategy (Alasdair
A. K. White. Piatkus Books, 2021). PM also helps workers make their contributions to formulating
company-wide goals and plans, understand the criteria used for assessing productivity, the goals of
the work that they do and corporate standards of behavior, receive regular feedback from their
managers, understand how their personal work can affect their income, and set professional
development goals (John Austin & James E. Carr. Context Press. 2020).

The business unit management technology gives managers an opportunity to receive
objective information about the profitability of each department, product or client in real time, and,
as a result, helps make managerial decisions.

The implementation of this technology is especially relevant as Russia prepares itself to join
the World Trade Organization, which will open the Russian market to foreign companies and banks,
and as a result will intensity the competition struggle (Thomas C. Mawhinney et al 2021). The
mastery of modern management technologies, including the business unit management approach,
will help companies optimize their activities and compete.
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